Typical UO Grant Process

Research
Development

Services
(RPS) —

= Grant strategy
= Searches for funding opportunities Reach out to COllaboratorS, DGA, RDS, RCS as
= Checklists, templates, and = Search for funders m < > applicable. Begin to develop research aims and
boilerplate = Answer questions methodologies. Organize and create “to do”
» Edits/Critiques of narrative and about funder guidelines calendar using RDS Checklists.
other proposal elements and priorities
» Provide checklists/
templates
= Help organize proposal RCS
Departmental development (project _ ! _
Grants management) = Report financial conflicts of
Administrator Interest.
(DGA)* 4“ m = Begin IRB process for Human
Subjects research.
= Coordinates with SPS to create * Review guidelines = Create EPCS
and manage EPCS record = Provide instructions for record
» Works with PI to create budget, PI certification and = Begin to develop
and SPS to get budget approved FCOI declaration budget with PI

» Supports post-award
implementation

* (If dept. has no DGA, the SPA
provides many DGA services) MIDDLE DEVELOPMENT STAGE

Sponsored = Edit & critique narrative Draft narrative and other elements of grant
Projects Services materials for application proposal. Do iterative process of revision with
(SPS) = Obtain any letters of n RDS. Work with DGA to create and finalize
institutional support m grant budget. Follow-up with RCS for Human
= Manages EPCS record from OVPRI Subjects related work.
= Provides grant proposal review, = Help draft other letters

clearance, and submission
= Manages funded grants and

contracts
» Conducts invoicing, reporting, and
closeouts !, I:la
= Approves budget = Develop budget with PI
= Reviews EPCS record = Submits budget to
Electronic for completion SPS for approval
Proposal » Request finalizing of = Begins to enter
Clearance EPCS record from PI information into
System (EPCS) sponsor grant-portal

» UOQO’s internal grant proposal
tracking system

» Managed by Sponsored Projects
Services

» Provides venue for: SPS budget .
Finalizes all elements of grant

approval; supervisor approval of .
project commitments; historic proposal and provides them to #

record of submissions. DGA. . o
Research Administration Portal \\> ploads a .ma portal for completion and
documents into compliance
funder portal = Submits application on behalf
= Works with SPS of university
Research to ready proposal = Sends submission
Compliance confirmation email to Pl &
Services DGA
(RCS)
» Manages conflicts of Interest IMPLEMENTATION STAGE

plans
=  Coordinates Institutional Review

Board Protocols
= Human Subject Research
= Qversees research ethics and

misconduct reporting

= Research Administration Portal— e Conducts the research
IRB Module proposed in grant
submission
e Hires GEs and other < >
l’ personnel RCS

e Submits progress reports on . .

= Receives award letter/ the reseai)rchg P Institutional Review B(_)ard

contract from funder « Follows IRB Protocol: approves Human Subjects Protocol
= Research Contracts may updates as needed after award confirmed.

property; acquisition of intellectua be involved with
property rights: patents, copyrights, subawards and non-federal

trademarks; launching UO research- funders
based startups. . .
= Animal Welfare Services (AWS): Sets up grant fun_d n
Animal use (aquatic and terrestrial); Banner for spending _m_

Institutional Animal Care and Use " Post-Award Team helps
Committee protocols. submit financial reports,

= Research Safety Program: Lab/ audits for proper spending, Supports financial
radiation/ laser/ animal handler answers budget questions aspects of grant
safety, biosafety, controlled and supports requests for implementation.
substances. modifications.

= Export Controls: Regulatory
restrictions on foreign person’s
activities in labs; guidance for
transport, transmission, or transfer
of regulated items, information, or
software to foreign countries,
persons, or entities.

Links to Research Administrative Unit Webpages
= Export Controls

Research Development Services
Sponsored Project Services
Research Compliance Services
Innovation Partnership Services

= Animal Welfare Services
= Research Safety Program



https://research.uoregon.edu/about/administrative-units/research-development-services
https://research.uoregon.edu/about/administrative-units/sponsored-project-services
https://research.uoregon.edu/about/administrative-units/research-compliance-services
https://research.uoregon.edu/about/administrative-units/innovation-partnership-services
https://research.uoregon.edu/about/administrative-units/animal-welfare-services
https://safety.uoregon.edu/research-safety-program
https://research.uoregon.edu/manage/export-controls/export-controls-overview

