
DEI Committee 
appointed  

and charged

First DEIC 
subcommittees 

formed: Website, 
Communications, 

and Survey 

DEI listserv 
launched and first 
news/updates sent

Research Spotlight 
series relaunched 

with emphasis 
on DEI-related 

speakers

Diversity Action 
Plan (DAP) 
completed

AUGUST 2020 SEPTEMBER 2020 FEBRUARY 2021 MARCH 2021 JUNE 2021

Phase 1 of DAP is 
currently at 90% 
implementation 

and on-track  
to be at 100% by 
the start of AY24 

First OVPRI Climate 
Survey results 

shared with staff 

Second OVPRI 
Climate Survey 
results shared  

with staff

Buddy System 
and onboarding 

resources for  
new employees 
and supervisors 

launched

DEIC provides 
climate survey 

response 
recommendations 

to VPRI 

AUGUST 2021 JANUARY 2022 JULY 2022 DECEMBER 2022 MARCH 2023

TIMELINE

OVPRI’s DEI Committee Continues  
to Improve the Unit Work Environment
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MEANINGFUL CHANGE

https://research.uoregon.edu/sites/research1.uoregon.edu/files/2021-03/OVPRI_Diversity_Equity_Inclusion_CommiteeCharge_11-16-20.pdf
https://lists.uoregon.edu/mailman/listinfo/ovprideic
https://research.uoregon.edu/sites/research1.uoregon.edu/files/2021-10/Final%20OVPRI%20DAP%202021.pdf
https://research.uoregon.edu/sites/research1.uoregon.edu/files/2021-10/Final%20OVPRI%20DAP%202021.pdf
https://research.uoregon.edu/news-and-impact/deia-in-research/resources-for-researchers
https://research.uoregon.edu/news-and-impact/deia-in-research/resources-for-researchers
https://research.uoregon.edu/sites/research1.uoregon.edu/files/2023-04/2022%20Climate%20Survey%20Presentation%20for%20DEIC.pdf
https://research.uoregon.edu/sites/research1.uoregon.edu/files/2023-04/2022%20Climate%20Survey%20Presentation%20for%20DEIC.pdf
https://research.uoregon.edu/sites/research1.uoregon.edu/files/2023-04/2022%20Climate%20Survey%20Presentation%20for%20DEIC.pdf
https://uoregon.sharepoint.com/sites/O365_FINALResearchandInnovationServicesOnboarding/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FO365%5FFINALResearchandInnovationServicesOnboarding%2FShared%20Documents%2FBuddies&p=true&ga=1
https://uoregon.sharepoint.com/sites/O365_FINALResearchandInnovationServicesOnboarding/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FO365%5FFINALResearchandInnovationServicesOnboarding%2FShared%20Documents%2FNew%20Employees&p=true&ga=1
https://uoregon.sharepoint.com/sites/O365_FINALResearchandInnovationServicesOnboarding/Shared%20Documents/Forms/AllItems.aspx?csf=1&web=1&e=6bAPZ0&cid=5c7e9dda%2D023f%2D40ff%2D9682%2D2925736c0dae&RootFolder=%2Fsites%2FO365%5FFINALResearchandInnovationServicesOnboarding%2FShared%20Documents%2FSupervisors&FolderCTID=0x0120007666270C8BB68940BC2317EAAC0C2CA8
https://uoregon.sharepoint.com/sites/O365_OVPRIDEIC/_layouts/15/AccessDenied.aspx?Source=https%3A%2F%2Fuoregon%2Esharepoint%2Ecom%2Fsites%2FO365%5FOVPRIDEIC%2FShared%20Documents%2FClimate%20Survey%2FDEIC%20Prioritization%20of%20Climate%20Survey%20Results%2Edocx%3Fd%3Dwaeb4df298b6e4057b0980e0e0143f47e%26csf%3D1%26web%3D1%26e%3DisZHq9%26wdLOR%3DcE8C2E387%2D2D39%2DB048%2DA80A%2D330CA61F73BB%26cid%3D08478c48%2Df3a9%2D4cb7%2Da814%2D2c34ddf2cfc4&correlation=213aaaa0%2D7081%2D3000%2D7ff7%2D6960fdb821ce&Type=item&name=15abf5ec%2Dfeda%2D45de%2Db04e%2Dd93fc249c61a&listItemId=271&listItemUniqueId=aeb4df29%2D8b6e%2D4057%2Db098%2D0e0e0143f47e
https://uoregon.sharepoint.com/sites/O365_OVPRIDEIC/_layouts/15/AccessDenied.aspx?Source=https%3A%2F%2Fuoregon%2Esharepoint%2Ecom%2Fsites%2FO365%5FOVPRIDEIC%2FShared%20Documents%2FClimate%20Survey%2FDEIC%20Prioritization%20of%20Climate%20Survey%20Results%2Edocx%3Fd%3Dwaeb4df298b6e4057b0980e0e0143f47e%26csf%3D1%26web%3D1%26e%3DisZHq9%26wdLOR%3DcE8C2E387%2D2D39%2DB048%2DA80A%2D330CA61F73BB%26cid%3D08478c48%2Df3a9%2D4cb7%2Da814%2D2c34ddf2cfc4&correlation=213aaaa0%2D7081%2D3000%2D7ff7%2D6960fdb821ce&Type=item&name=15abf5ec%2Dfeda%2D45de%2Db04e%2Dd93fc249c61a&listItemId=271&listItemUniqueId=aeb4df29%2D8b6e%2D4057%2Db098%2D0e0e0143f47e
https://uoregon.sharepoint.com/sites/O365_OVPRIDEIC/_layouts/15/AccessDenied.aspx?Source=https%3A%2F%2Fuoregon%2Esharepoint%2Ecom%2Fsites%2FO365%5FOVPRIDEIC%2FShared%20Documents%2FClimate%20Survey%2FDEIC%20Prioritization%20of%20Climate%20Survey%20Results%2Edocx%3Fd%3Dwaeb4df298b6e4057b0980e0e0143f47e%26csf%3D1%26web%3D1%26e%3DisZHq9%26wdLOR%3DcE8C2E387%2D2D39%2DB048%2DA80A%2D330CA61F73BB%26cid%3D08478c48%2Df3a9%2D4cb7%2Da814%2D2c34ddf2cfc4&correlation=213aaaa0%2D7081%2D3000%2D7ff7%2D6960fdb821ce&Type=item&name=15abf5ec%2Dfeda%2D45de%2Db04e%2Dd93fc249c61a&listItemId=271&listItemUniqueId=aeb4df29%2D8b6e%2D4057%2Db098%2D0e0e0143f47e


ACCOMPLISH-
MENTS

IN-PROGRESS

FUTURE  
EFFORTS

	» Published a suite of DEI-
related webpages on the 
OVPRI website

	» Launched quarterly DEI 
related updates

	» Implemented the Buddy 
system to support new hires

	» Shared OVPRI-wide 
guidance for updating SOPs 
with inclusive language

	» Execute annual climate 
surveys

	» Created a process and 
system for exit interviews

	» Include DEI involvement 
assessment in annual 
performance evaluation

	» Include DEI resources in  
onboarding materials

	» Exit interview process 

	» Complete training of 
all OVPRI staff–update 
resources webpage, create 
an infographic for email 
announcements, implement 
communication of above

	» N/A 

	» Complete training of all 
OVPRI staff – update 
resources webpage, 
create an infographic for 
email announcements, 
implement communication 
of above

	» Integrate into the RCS 
spotlight series at least 
one DEI-related speaker 
per year. 

	» Include DEI competency 
components in job postings

	» Increased outreach to 
diversify the IRB and other 
OVPRI committees

	» Collaborated with external 
DEIC teams to improve the 
approach and maximize 
positive outcomes

	» Identify, encourage and 
support OVPRI employee 
participation in leadership 
trainings 

	» Promoting recognition 

	» Implement a mentorship 
program for OVPRI staff

	» N/A 	» N/A 

	» N/A 	» N/A 
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INCLUSIVITY

Create an inclusive  
and welcoming  

environment for all

DIVERSITY

Increase the representation 
of diverse students, faculty, 

staff, and community 
partners at all levels  

of the university

ACHIEVEMENT

Facilitate access to 
achievement, success, 

and recognition for under-
represented students, 

faculty, staff, and alumni

LEADERSHIP

Prioritize and incorporate 
diversity, equity, and  

inclusion in plans and actions

GOALS

https://research.uoregon.edu/news-and-impact/deia-in-research/resources-for-researchers
https://research.uoregon.edu/news-and-impact/deia-in-research/resources-for-researchers
https://uoregon.sharepoint.com/sites/O365_FINALResearchandInnovationServicesOnboarding/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FO365%5FFINALResearchandInnovationServicesOnboarding%2FShared%20Documents%2FBuddies&p=true&ga=1
https://uoregon.sharepoint.com/sites/O365_FINALResearchandInnovationServicesOnboarding/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FO365%5FFINALResearchandInnovationServicesOnboarding%2FShared%20Documents%2FBuddies&p=true&ga=1
https://uoregon.sharepoint.com/sites/O365_OVPRIDEIC/_layouts/15/AccessDenied.aspx?Source=https%3A%2F%2Fuoregon%2Esharepoint%2Ecom%2Fsites%2FO365%5FOVPRIDEIC%2FShared%20Documents%2FSubcommittees%2FGender%20Inclusive%20Language%20and%20Practice%2FARCHIVE%2FDRAFT%20VPRI%20Inclusive%20Language%20Message%20041822%2Edocx%3Fd%3Dw8ea10541297349dc88c893e3f07fae6c%26csf%3D1%26web%3D1%26e%3DvGs07K%26wdLOR%3Dc3AC2BDE2%2D87E2%2DA245%2D8869%2D0B146CCADC4C%26cid%3Dd254b2ac%2D6770%2D4504%2Dae6a%2D5bc584dce0e5&correlation=9d3aaaa0%2Df01b%2D3000%2D676b%2D730851da1666&Type=item&name=15abf5ec%2Dfeda%2D45de%2Db04e%2Dd93fc249c61a&listItemId=345&listItemUniqueId=8ea10541%2D2973%2D49dc%2D88c8%2D93e3f07fae6c
https://uoregon.sharepoint.com/sites/O365_OVPRIDEIC/_layouts/15/AccessDenied.aspx?Source=https%3A%2F%2Fuoregon%2Esharepoint%2Ecom%2Fsites%2FO365%5FOVPRIDEIC%2FShared%20Documents%2FSubcommittees%2FGender%20Inclusive%20Language%20and%20Practice%2FARCHIVE%2FDRAFT%20VPRI%20Inclusive%20Language%20Message%20041822%2Edocx%3Fd%3Dw8ea10541297349dc88c893e3f07fae6c%26csf%3D1%26web%3D1%26e%3DvGs07K%26wdLOR%3Dc3AC2BDE2%2D87E2%2DA245%2D8869%2D0B146CCADC4C%26cid%3Dd254b2ac%2D6770%2D4504%2Dae6a%2D5bc584dce0e5&correlation=9d3aaaa0%2Df01b%2D3000%2D676b%2D730851da1666&Type=item&name=15abf5ec%2Dfeda%2D45de%2Db04e%2Dd93fc249c61a&listItemId=345&listItemUniqueId=8ea10541%2D2973%2D49dc%2D88c8%2D93e3f07fae6c
https://uoregon.sharepoint.com/:w:/s/O365_FINALResearchandInnovationServicesOnboarding/EZ504ir2mJZMhrYQLhlMTYkB-0PO-QhGtHlR-Gte6nMVeA?e=dMfWiu&wdLOR=cE3511B82-AF7B-0140-9BD4-4381EED3B00C
https://uoregon.sharepoint.com/:w:/s/O365_FINALResearchandInnovationServicesOnboarding/EZ504ir2mJZMhrYQLhlMTYkB-0PO-QhGtHlR-Gte6nMVeA?e=dMfWiu&wdLOR=cE3511B82-AF7B-0140-9BD4-4381EED3B00C

