NSF CAREER Bootcamp Syllabus
Academic Year 2025-26 
Meeting Times
Session Dates – all are on Tuesdays, Noon – 2:00 p.m.
· February 3 – EMU 140 Rogue Room
· March 3 – EMU 140 Rogue Room
· April 7 – Dream Lab Knight Library
· May 5 – Dream Lab Knight Library


Key Deliverables and Dates (see Calendar Overview document for all dates/deliverables)
Dates				Deliverables
March 1			Send research “pitch” one-pager to Program Officer
March 31			Outline completed and rough draft started
April 15				External Reviewers identified
April 30				Education Plan and Research Plan drafted
May 11				Project Summary and Description sent to External Reviewer
May 30				Set up EPCS record and begin budget process with RAC/DGA
June 1				Feedback received from External Reviewer
June 30 			Project documents revised; Departmental Letter drafted; 1:1 meeting
July 6				Final documents submitted for RDS review
July 22				Submission deadline

Communication Platform: Microsoft Teams/SharePoint platform 

Overarching Objectives
1) Participants will be able to create a competitive NSF CAREER grant application that demonstrates a strong understanding of how to create compelling Broader Impacts activities and seamlessly integrate research and teaching activities. 
2) Participants will be able to build relationships within and outside the university that increases their abilities to compete successfully for grant support from NSF. 
Sub-Objectives: Participants will:
a) Develop relationships with NSF program officers and UO staff
b) Articulate the significance / impact of your research project to your field (Intellectual Merit review criteria) to NSF reviewers 
c) Design a Broader Impacts plan that follows BI requirements and aligns with PI interests
d) Develop an Education Plan that integrates teaching and research

Course Deliverables
· Receive feedback on project idea from NSF Program Officer prior to proposal submission 
· Establish ORCID and SciENcv accounts for creating NSF-specific Biosketch and Current and Pending Support documents 
· Complete and submit a competitive application to the NSF in July that includes the following: 
· Compelling Education Plan that advances departmental goals
· Novel Research Plan that advances scholarship vertically
· Meaningful Broader Impact activities plan that aligns with federal requirements 
· A Departmental Letter that demonstrates strong support for the applicant
· Ancillary components that support the claims in the research plan

Session Information
February 3, 2026
Learning Objectives
· Navigate the resources available on the NSF Bootcamp SharePoint and RDS website to prepare your application
· Describe what Intellectual Merit means from an NSF perspective
· Assess which NSF programs might be a good fit for your project
· Know the steps for requesting a fruitful meeting with a PO
Lecture Topics
1) The special features of CAREER proposals and how they differ from typical NSF applications
2) NSF review criteria CAREER proposals - #1
i) Intellectual Merit 
(1) Designing the Research Component of the Project Description
(2) Advances Knowledge/Significance/Novel Concepts (Intellectual Merit)
3) Finding the right research program on the NSF website (e.g., recently funded projects)
4) How to request and host an effective meeting with a PO
5) Institutional resources and how to use them 
· UO Libraries Digital Guide and Data Management Plan Tool
· RDS CAREER templates, checklists and UO boilerplate documents
Homework Before March Session
· February 13 – Download and review NSF templates from the CAREER Bootcamp SharePoint or RDS website
· March 1 – Draft the email to PO and your research “pitch” (one-pager) for outreach to Program Officer. Send by end of February or early March.
· March 1 – Connect with your Research Administrative Coordinator/ Departmental Grant Administrator to begin an EPCS record and coordinate next steps for submission.

March 3, 2026
Learning Objectives
· Summarize the basic components of Broader Impacts (BI) plan
· Understand the components of the Project Description
Lecture Topics
1) NSF review criteria CAREER proposals - #2
i) Broader Impacts (six main areas)
(a) Review recent change to Broader Impacts requirement
(b) Navigate and use ARIS resources 
(c) Assessment
2) Advice for Writing the Project Description

Homework Before April Session
· March 16 – Finalize a Project Description outline that includes Intellectual Merit of research project (significance, preliminary data, objectives) and Broader Impacts plan
· March 31 - Have a rough draft of the Research Plan to include significance, innovation, preliminary data, research objectives, and approach

April 7,2026
Learning Objectives
· Determine learning outcomes that will inform your Education Plan activities
· Articulate how integrating research and teaching can change your department’s academic culture 
· Understand the OVPRI External Review Program 
Lecture Topics
1) Education Plan 
i) Integrating teaching and research
ii) Expected impact/outcomes 
iii) Assessment component
2) External Review Program

Homework Before May Session
· April 15  
· Identify external reviewer 
· Submit OVPRI External Review Program form submitted to start the contract process
· April 30 
· Draft an Education Plan with an assessment component
· Draft Research Plan to include significance, innovation, preliminary data, research objectives, and approach

May 5, 2026
Learning Objectives

· Understand the purpose of the NSF project summary, ancillary docs, and CAREER-specific documents (PECASE statement, departmental letter)
· Identify the aspects of a strong departmental letter

Lecture Topics
1) Basics of the Project Summary
1) Overview of Project Summary template resources
2) Ancillary documents
a) ORCID and SciENcv 
b) Biosketch and Current and Pending Support
c) Synergistic Activities document 
d) The Departmental Letter and its importance 
e) Other housekeeping for submission (e.g., EPCS, budget development with Departmental Grant Administrator/Research Administration Coordinator) 
Homework After May Session
· May 11
· Submit Project Summary and Project Description drafts to your external reviewer
· Start ancillary documents (data management plan, facilities and other resources, etc.)
· May 15 – Inform department head of departmental letter needed for the application
· May 30
· Create Biosketch and Current and Pending support in SciENcv
· Work with RAC/DGA to set up EPCS and begin budget process
· 1:1 check in with RDS Staff

June & July 
June
· June 1 – Have received reviewer feedback
· June 10 –Provide department head writing points for or ghost-written draft of the departmental letter 
· June 15 – Send RDS your draft Project Summary and Project Description (revision complete, informed by reviewer remarks) for their review. RDS will provide feedback within two weeks of your sending the draft.
· June 30 
· Have finished, to the extent possible, all ancillary documents, and finalized budget for SPS approval
· 1:1 check in with RDS Staff
July
· July 6 – Submit ancillary CAREER documents for RDS review 
· July 13 – Finalize EPCS record by working with RAC/DGA to uploading project documents: project abstract, project description, budget, and budget justification
· July 15 – Provide DGA all final application components for upload to Research.gov 
· July 22 – Submission Deadline

Other Information
Instructors: 
Mara Fields, Research Development Officer, mfields@uoregon.edu 
Catherine Jarmin Miller, Research Development Officer, cjarmin2@uoregon.edu 

Key Partners: 
· Research Development Services (RDS): Staff will facilitate each of the in-person sessions, will be able to respond to questions, and will provide feedback to participants across the program year. They will be responsible for the overall implementation of the NSF Bootcamp (with additional support from the OVPRI Research Training and Development Coordinator). They will be available to provide review on proposal components, with a focus on ancillary documents (e.g., biographical sketch, budget justification, summary, narrative, etc.). 
· External Reviewers: Each NSF Bootcamp participant will identify an external reviewer who will provide critical feedback and scoring a draft proposal, using the NSF scoring system. 

Guest Speakers:
· Writing Expert: Mike Murashige, CoDaC Writing Consultant, will share effective writing habits that can lead to writing clear and compelling proposals. 
· CAREER Winners: Faculty winners of CAREER awards will participate in informative Question and Answer (Q&A) sessions about unique parts of the CAREER application. 
· Research Administrators: Staff from Sponsored Project Services and CAS Grants Pre-award describe how you will work with research administrative staff to submit your proposal. 

